


CRU INDONESIA



PROMOTING A
COLLABORATIVE, CONFLICT-
SENSITIVE, AND EVIDENCE-
BASED APPROACH TO
ADDRESS LAND AND
NATURAL RESOURCE
CONFLICTS IN INDONESIA



@ CRU

Established as an initiative of the Indonesian Chamber
of Commerce and Industry (KADIN) in 2015, CRU
evolved into CRU Indonesia in 2024 to expand

its strategic role in responding to conflicts and
strengthening stakeholder capacity for long-term
solutions. Today, more than 50 members with diverse
backgrounds and expertise work together to advance
the organization’s mission.



CRU Indonesia is a non-profit organization that
promotes fair, inclusive, and sustainable natural
resource governance by strengthening systems for
addressing land and natural resource conflicts.

We advocate for a collaborative, dialogic, and evidence-
based conflict-sensitive approach to conflict resolution..



PROGRAMS
AND
SERVICES

Capacity Building Knowledge Management
Providing capacity-building Actively developing and

services for government, the disseminating knowledge on land
private sector, civil society, and and natural resource conflicts
local communities. Training to support evidence-based
programs are designed in a policymaking and interventions.

participatory and contextual
manner based on field needs.



Penanganan Kasus
Konflik Lahan dan
Kekayaan Alam

Providing advisory services

to develop recommendations
tailored to partners’ needs,
supported by assessment
processes specifically designed
according to each partner’s
objectives.

Kepenasihatan dan
Konsultansi

Actively facilitating conflict
resolution, either as a neutral
third party directly conducting
mediation between stakeholders
or as a supporting institution in
mediation processes.

Audit dan Tinjau-ulang
Sistem

Providing support for reviewing
conflict management systems
or initiatives developed by
governments and businesses to
ensure they function as intended
and remain relevant..



Capacity development for government, private sector, civil
society, and local communities designed in a participatory
and context-specific manner

Conflict Documentation Human Rights Due Certified Mediator

and Reporting Training Diligence (HRDD) Training
* Training for national and local « Workshops and technical » Facilitation of nationally
government staff in identifying, guidance on HRDD recognized mediator certification
documenting, and reporting implementation in forestry, programs endorsed by the
tenure and natural resource agribusiness, and energy Supreme Court of Indonesia.
conflicts. sectors. L - .
* Training in mediation techniques,
* Strengthening conflict ¢ Training modules covering interest-based negotiation, and
information systems through human rights risk identification, multi-stakeholder management in
standardized reporting mitigation, and remediation. natural resource contexts.

templates.



Knowledge Dissemination
and Learning

Policy outreach and
communication

Publication of a monthly
e-newsletter, Layang Damai,
covering land and natural resource
conflict issues in Indonesia.

Monthly webinar series Seka
Sengketa, a digital platform for
knowledge sharing in collaboration
with TMShare, featuring expert
speakers

Case and Policy Studies

» Sectoral and regional conflict studies, including
analysis of root causes, actors, and power
dynamics

» Policy studies on social forestry, agrarian reform,
and recognition of Indigenous peoples’ rights.

Development of Indicative Conflict-Prone
Area Maps

¢ GIS-based mapping of high-risk conflict areas for
conflict mitigation planning .

* Collaboration with local governments and
stakeholders for field data validation.




Actively facilitating conflict resolution either as a neutral third
party conducting mediation or as a supporting institution in

mediation processes.

Technical Assistance to Government
and Stakeholders

Providing technical support to government
institutions in handling land and natural
resource conflicts and strengthening
institutional capacity

Multi-Stakeholder Collaboration

Partnerships with ministries/agencies,
companies, civil society, and donors to
develop sustainable conflict documentation
systems, grievance mechanisms, and response
systems.

Neutral and Impartial
Conflict Handling

» Case assessments as part of conflict
resolution processes

¢ Mediation between companies, communities,
and government in agrarian and forestry
conflicts

* Facilitation of conflict resolution roadmaps,
agreement formulation, and implementation
monitoring



Tailored Assessment Processes

* Due diligence on compliance with the UN Guiding Principles on
Business and Human Rights (UNGPs)

* Assessment of effectiveness and responsiveness of grievance
mechanisms related to corporate sustainability policies

* Development of grievance mechanisms as early conflict response
systems

» Studies and recommendations on alleged land and natural
resource conflicts




SYSTEM AUDIT
AND REVIEW

Providing support to review conflict management systems or

initiatives developed by governments and businesses to ensure
effectiveness and continued relevance.

Audit and
Review Services

* Audit and review of policies and Standard
Operating Procedures (SOPs) related to UNGPs
and corporate sustainability policies

» Audit and review of grievance mechanisms and
conflict resolution systems
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PROJECT
PORTFOLIO Core S

Implementation in Corporate
Operations

2025

Capacity Building on
Conflict Documentation and
Reporting

Goodhope

2024




Development of HRDD
Framework

PT. Astra Agro Lestari
2023

Human Rights Policy
Assessment

PT. Astra Agro Lestari
2022

Development of Indicative
Conflict-Prone Area Maps in
Jambi Province

supported by Ford Foundation
Indonesia

2022-2023

Technical Support for
Conflict Resolution in
Batanghari (Jambi) and
Jember (East Java) for the
Agrarian Reform Task Force
(GTRA),

supported by Ford Foundation
Indonesia

2021-2022

Technical Support for
Conflict Resolution in Malang
Regency

Ministry of Environment and
Forestry

2020-2021

Land and Natural Resource
Conflict Resolution Initiative

KADIN, supported by UKCCU,
GlZ, CLUA

2015 - 2020



Kamar Dagang dan Industri
(KADIN)

Astra Agro Lestari
(AAL)

Working Group
Tenure

Goodhope

Goodhope
Group

Pengembangan
Pendayagunaan

P4M

vog

¥ ibcsd

Indonesia Business Council
for Sustainable Development
(IBCSD)

karsa

== institute

KARSA

Bali Lite
Institute

MedArbld

S rMU

RIMBA MAKMUR UTAMA

PT. Rimba Makmur Utama
(PT. RMU)

PARTNERS

mPuter

INDONESIA

Yayasan Puter Indonesia

LAY
assoc.

Terasmitra
(TMAssoc)

MITRA AKSI

Mitra Aksi

Neartu
Global

Urban and Regional
Development Institute
(URDI)

1oNAL

THE INDONESIAN MEDIATION CENTER

Pusat Mediasi Nasional
(PMN)

OASE
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MITRA SAMYA

Mitra Samya

Zarthworm

Earthworm
Foundation

- ndonesian
Institute for

I I Conflict
Transformation

Indonesia Institute for
Conflict Transformation
aIcm

INEDIATORNETWORK

Asosiasi Pengusaha Hutan
Indonesia (APHI)

[aringan Kera Pemetasn Partisipats!

Jaringan Kerja Pemetaan
Partisipatif (JKPP)

Fakultas Hukum
Universitas Parahyangan

proforest

Proforest

Asosiasi Pengsaha Hutan Indonesia L/

Indonesia Institute for
Conflict Transformation
[(lep}

g daemeter

Daemeter

E EESTENTAL EATI U RS

Fakultas Hukum
Universitas Atma Jaya

Pusat Riset
Hukum Islam dan Adat
Universitas Syah Kuala



TIM EKSEKUTIF

Arief Wicaksono llya M. Moeliono Rinawati Eko PL Beatrice M. Mailoa

Executive Director Senior Advisor Deputy Director Operations &
Finance Manager

Ginanjar Tamimy Yosigara Prihandika Agwina Dieta Sadikin Hatma Nova Kartikasara

Engagement & Program Implementation Monitoring and Gender Knowledge Management
Networking Manager Specialist Specialist Specialist



JOIN US IN ADVANCING
FAIR, INCLUSIVE, AND
SUSTAINABLE NATURAL
RESOURCE GOVERNANCE.



CONTACT

©® JI. Danau Sentani no. 6-7
Duta Pakuan, Bogor Tengah
Kota Bogor, Jawa Barat 16129
Indonesia

info@cruindonesia.id
https://conflictresolutionunit.id
cruindonesia
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